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Mega Trends...

What we are seeing in the Australian market

Inability to scale rapidly

Most organisations struggle to
balance BAU recruitment with
project win staffing needs.

Veterans — undervalued

Companies often don't
understand the true value of
veteran talent
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Skills mismatch

Organisations must implement
reskilling strategies to meet their
future workforce needs.

Limited data
utilisation

Most organisations collect data
yet not all utilise it. Insights &
analytics provide valuable intel for,
strategic planning.
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Talent Acquisition
Augmentation

Rapidly scalable, cost-efficient solution for projects and
peak times.



Talent Acquisition Augmentation...

Flexible and scalable service to manage demand fluctuations leveraging our deep talent acquisition
experience without adding to your internal headcount. Acting as an extension of your organisation
providing dedicated support.

Rapidly Scalable High Quality Talent On Demand Support Cost-Efficient KPIs/SLAs
* No long-term » Access our deep * Dedicated team * No additional * Tailored outcomes
contracts bench of defence « Respond to hiring headcount costs with a focus on
« Scalable aligned to expert recruiters peaks immediately. « Lower cost per hire quality
business needs » Security cleared model * Program
team governance
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Solving your challenges

Here’s some of the ways Talent Solutions can help solve and augment your workforce challenges

End-to-end

Complete
Recruitment
Process Support

Everything from
process design
through onboarding

Change
management &
technology are often
part of the solution

Source & Screen

» Targeted support for

distinct components
of the recruiting
process

e Coordination

support

Project RPO

* Addresses a short

term, seasonal or
business need to
augment client’s
current team or
bandwidth capacity

Projects are defined
by start/end date &
typically a set
number of hires to
be made

Consulting

» Organisational

effectiveness &
workforce strategy

Recruitment
process, applicant
tracking & sourcing
effectiveness

Assessments,
selection, &
recruitment
marketing

On-demand
Recruiter

» Dedicated expert

recruiters available
for long- or short-
term engagements

» Scale up or down as

hiring needs dictate

» Specialised in hard-

to-fill & niche roles
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Talent Acquisition Augmentation Case Study — Client One

Challenge Solution Results
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Train to Fit

Reskilling — how to build your ultimate workforce



Recruitment alone cannot solve the talent shortage.

Reskilling your current & future workforce is now the only option to succeed.

Introducing our Train to Fit program...

We use our Train-to-Fit solution to connect industry-leading training partners and learning pathways to
experienced resources to provide our clients with an alternative way of acquiring hard to source skills in a
competitive candidate market.

@ 10M People Trained Globally through The Talent Solutions Academy

&= 92% Conversion Rate Across Delivering Upskilling Solutions
_ﬁ_ﬁ all of our Programmes _@ since 2009

ManpowerGroup Talent Solutions | 8



Reskilling — Build Your Ultimate Workforce

Australia set to experience
a shortage of 200,000
@ Engineers by 2040

[amn}

Reskilling opportunities are as

Assess, plan and execute. important as remuneration,

Companies can only get fromAto B Future i;%\,s work-life balance and flexible
when they know what B looks like. proof your working options.
Skilled workforce
talent Increased
Retention
demand

Not just a talent

40% of core skills
shortage, also a

Australian

workers use will il Digital digital skills
change within five SKi S Reskilling skills shortage
years evolution : . h
Build your ultimate shortage

workforce
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Seven Step Guide to Effective Workforce Reskilling

‘ Conduct a Skills and Capabilities Audit
‘ Assess missing skills and identify future needed skills
‘ When is it better to Build than Buy?
‘ |dentify and design training program motivators
‘ Ensure leadership engagement

‘ Select your training solution

‘ Measure, Manage, Optimise and Scale
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Train to Fit Case Study — Client One

Challenge Solution Results
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Train to Fit Case Study — Client One

Our client is a world-centre of excellence in research and development, acting as a catalyst for fast-track innovation, offering
outstanding experimentation facilities and technical, engineering and scientific expertise. As an innovative company, our
client helps to solve some of their customers’ most challenging problems.

2019 2022

Systems Engineers & Architects
Pilot Programme

2024

UK-I Systems Engineers
Systems Engineers

2021 2023

GNSS Systems Engineers UK-D Systems Engineers
UK-I Project Manager
Embedded Engineer
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Train to Fit Case Study — Client Two

Benefits Higher Skilled Resources Proven Track Record
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Train to Fit Case Study — Client Two

July 2022 Project Planner  January 2023 1st APM July 2023 15t Project April 2024 APM Clyde
Pilot T2F Programme Programme Controls Programme Programme

« 42% of cohort identified + Candidates came from a + Winner of 2023 Project + Delegates being managed
as female, contributing to wide range of Controls Expo Award for by members of an earlier
Babcock’s 30% by 2030 backgrounds, bringing UK Project APM cohort in Clyde
target diversity of thought into Controls Social Impact of demonstrating the success

* 12 person cohort Babcock the Year Award of the programme on site

* 13 person cohort * 12 person cohort = 8 person cohort

® @@ ® ® @@ ®

January 2023 2" Project February 2023 2"¢ APM March 2024 Your Project April 2024 Systems
Planner Programme Programme Planner Programme Engineer Programme

+ Training comprised of a * Finalist for the APM » First cohort delivered * Pilot Train-to-Fit
mix of soft skills and Festival of Education and primarily to Clyde, Programme in
formal qualifications Research in the utilizing Babcock training Engineering

* 13 person cohort Development Programme facilities. * 12 person cohort

of the Year category » 10 person cohort
* 12 person cohort
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Veteran talent

Capable talent...

Transferable skills...

Data Classification Level




Bridging the great talent divide with military precision (and skills)

Veterans often hold a specialist set of skills honed in some of the most challenging environments. From leadership
and teamwork to strategic planning and crisis management, the competencies developed during their service are
highly transferable and desirable skills that can significantly benefit the civilian job market.

High Integrity,
Capable & Resilient

Trainability &

High Potential

: Transferable Skills &
Leadership & Teamwork @ @) Veteran | Thought Diversity
competenmes

Mission & Outcome

Adaptable & Agile @ Focused
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How Talent Solutions can enhance your Veteran recruitment

_ Veteran attraction & sourcing strategy reviews
Review & Enhance @% Veteran recruitment process reviews
* Marketing & attraction — Veteran campaign review / redesign

, * Review or redesign measures of assessment
Assess & Screen : + Review to ensure a fair & inclusive recruitment process

» Multi-channel approach using data & insights

: » Access strategic alliance partnerships & deep talent pools
Attract, Source & Recruit - Independent interview panelists

* Defence & veteran talent acquisition specialists
) N
Onboard & Retain

» Support capability uplift in hiring managers & TA teams

Review or redesign veteran onboarding program
Establish or improve mentorship, buddying and/or coaching
programs
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Veterans can help solve your workforce challenges

Facts Talent Solutions

ManpowerGroup has almost 14,000
veterans in our talent pool.

79% of Australian employers report
difficulty in filling open roles

ManpowerGroup has helped
2,117 veterans find meaningful work
over the last five years.

6,000 veterans transition from ADF to
civilian life each year

Each veteran brings a unique
combination of skills, experiences, and
needs to their post-ADF career

ManpowerGroup has helped 9,432
veterans upskill for their new careers.
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We have signed the
Veteran Employment Commitment

as a Veteran Employment Supporter

AUSTRALIAN
NETWORK
A ON DISABILITY
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Data Insights

Are you simply collecting data?

Or are you utilising valuable insights and
analytics for strategic workforce planning?

Data Classification Level




Data & Insights — Alignment with Al

@ Sophie ®oim €©) The Dashboard

We have partnered with
Revelio Labs to build
Sophie, the most
comprehensive labour

market data set in the world.

Sophie absorbs and
standardises billions of
public employment records,
government data, and
surveys to create a
universal workforce
database, enabling our
stakeholders to understand
the workforce dynamics and
trends of any market and

any organisation.

We have developed Al that combs
through Sophie's almost 1 trillion
data points across 159 countries.
By gathernng information on hiring
trends for the skills, locations,
wages, and other information, it
generates a jobs and skills
taxonomy, rewrites job descriptions
into a standardised format,
recommends industry-standard job
titles, and creates an interview guide
for each job.

If needed, analysis can be performed
at an individual person level
because Sophie has more than 2.5
billion profiles, and it is updated
everyday.

Powered by DaVinci /
ChatGPT, our predictive
analytics dashboard sits on
top of Sophie and provides
an extremely user-friendly
interface for engaging with
the Al for instant rate card
and supply & demand data
all backed by the strategic
consulting of our expert
team. Because of our
dashboard's flexibility, each
client gets a white-glove
deliverable by design.
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Leveraging Our Data

Attraction

Candidate Application

Impact/ Engagement

Mental health support
Flexible working

Education / Training

Additional annual leave
(above standard company holiday entiiament)

Four day working week

Negative
Applicatich
Detractors

0

Job visbiltyon  Ease of

webdite

N\ 7

CareerSite Chat tacilny

Life insurance
Retall & Lelsure discounts

Wellbeing perks

Application Mandatory  Assessments
theowghoat  experience /

Membership discounts
(1@ Gym membership)

Benefits Analysis

Top Benefits Requested
Salary

Pension contribution

Client

©

©OOO®O0OO0O00 O0BO®
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